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Note:

This document is property of Global Supply Chain Group. Please contact us in case you want to use
any portion of the document.

www.globalscgroup.com
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Winning Supply Chains

SUPPLY CHAINS

The market leaders in many industries have already set a very high bar with their investments In creating winning

supply chains

Number of
companies

Supply Chain Laggards

Roughly 30%-35%

of the companies

Supply Chain Mid-pack

Roughly 55%-65%

of the companies

Supply Chain Winners

Roughly 5%-10% of
the companies

v

Supply-chain excellence

. D
AR .
Charac- What is supply chain? * Pockets of supply chain excellence Cautious investment in supply chain
teristics Wheeling and dealing focus . . infrastructure
* Over-investment in software . .
Continual improvement — challenge the
* No cohesive supply chain strategy status quo
Results Continual struggle to meet * Hit and miss performance — Consistently superior performance
ROE/petformance targets dictated by market conditions Positive reinforcement loop — supply chain
Caught in downward spiral and marketing support each other
Examples K-MART (USA) * Nike Dell
Levis ¢ Coles-Myer Wal-Mart

Gateway Computers

* Compaq - HP

Woolworths (Australia)




Winning Supply Chains SUPPLY CHAIN IMPROVEMENT

Recognising that winners take away most of the market potential, many more companies are now looking to
transform their supply chains from mediocre to winners

Mediocte Supply Chain Winning Supply Chain

Characteristics: Characteristics:
* Supply chain management (‘SCM’) viewed as * Holistic view of end-to-end SCM makes
freight and warchousing improvement opportunities visible

* No involvement of SCM on setting corporate * SCM viewed as key partner in setting and achieving

strategy and targets business targets and strategies

* ‘Outsoutrce your pain and forget it forevet’ * Outsource strategically and manage carefully

* Truck driver mentality * Investment manager mentality
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Results: Results:

* Supply chain costs either very high or not fully * Tightly controlled supply-chain costs within a
known narrow band

* Freight and warehousing contractors act in their * Contractors are selected according to a strict
own best interest due to lack of control process and managed carefully

* Frequent stakeholders complaints — true service * High service levels — fully acknowledged by all
levels are low or not known parties




Winning Supply Chains SUPPLY CHAIN POTENTIAL

The potential rewards for achieving supply-chain transformation are significant

Increased ROE 47-124%
|

Increased Profits 40-120% Lower Investments
| | | | 5-8%

Higher Revenues!2»  Lower Costs 1.4 .
Facilities

|
¢ Rationalisation of ¢ Reduced
Lower stock- . ) . .
, Warehousing freight and warehousing  working
outs increase

Equipment or

GLOBAL SUPPLY CHAIN GROUP

facilities and equipment capital
sales ) )
* Select right * Right number, * Reduced through better e Reduced
* Fewer low contractors type and location obsolescence utilisation and holdi .
margin’ fire . L of warehouses configuration Olding costs
stock sales * Negotiate win-win * Reduced leakage
contracts *  Good warehouse * Sharing of systems,
* Customer N layout, access, processes and know-
loyalty M :l?age contracts egress and how
strengthens i
kg planning KPI Current Improved Improved
market * Plan and control Suberior (Winners) (Average)
position freight activity 1&? cror
- cHiiciencies Revenue 100 102 101
. igher \ /
reliability can N Costs 95 91 94
lead to pricing o .
power Efficient interface Profits 5) 11 7
between transportation Investment 50 46 475
and warehousing
ROI 10% 23.9% 14.7%

CONCEPTUAL 4



METHODOLOGY

Winning Supply Chains

Global Supply Chain Group’s consulting process for winning supply chains incorporates deep supply chain knowledge and

‘al implementation tigour
D . Supply Chain
Suppl}'r Chain Execution and
o Planning and Control
D: 4 Vendor
(D Competitive Management Phase 8
. . Vend
Advantage | BIG Involvement in the project Neomtin

aEmEEEsEEEEEEEEEEESEEEEEEEEEE R RNn,,,, egotiation Ph 7
Z ...'. Vendor ase
I * .
< ‘0.. Out/In Evaluation Phase 6

%o Sourcing
I 0... K . “llll...
Supply Chain Phanging | Phas‘i‘S‘- et e,
s e fasanunun®® .
O Supply Chain ;;‘e.desgrf .,
>_ Standalone ajor Lrains Phase 4 ‘e,
I improvement — o, N
D_ Supply Chain Quick Wins Phase 3 e, .
Health check ...."-.---.-
D— Audit Phase 2 "
) Elapsed
Jp) Phase 1 ‘p
Time >
—1 3 ;
< 4-6 4-5 6-9 6-8 4-6 3-5 Ongoing Ongoing
o8 weeks weeks weeks weeks weeks weeks
O Activities: ® Data gathering * Identification of * Plans to overcome * Review of * Workshops to  * Focus on rate * Measure vendor ¢ Exceptions
and analysis constraints constraints performance clarify bids reduction and performance reporting

— * Key stakeholders * Cost-benefit * Proof of concept centres * Benchmark continuous against KPIs * Accountability for
(D interviews analysis * Redesign of * Capabilities against proof of ~ Improvement » Continuous supply chain

* Site visits * Improvement of  cutrent processes assessment concept and Inftiatives . improvement lapses

+ Modelling current processes * Strategic tender scope * Rectify outstanding « F orecasting, * Recoveties

consideration weaknesses planning,
* Negotiate terms and  scheduling and
conditions inventory targeting

Outcome: * Comprehensive * Efficiencyand ¢ Comprehensive * Tender development * Sclection of best ¢ Execute contract Supply chain plans * Supply chain
performance effectiveness supply chain and in-house bidder(s) o Establish KPTs . Vende performance
evaluation improvement plan improvement plan  responses mzrrll aoément reports

- True baseline * Selection of bidders plan(s% * SC improvement
costing e Issues of RFI/RFT plans
- Service levels * Vendor
- Key drivers Improvement
: plan(s)




Winning Supply Chains OUR CAPABILITIES

In addition, Global Supply Chain Group’s consulting has the combination of resources, know-how and tools to
accomplish winning supply chain transformations

Resources Know-how Tools

* Specialised in all aspects ¢ Distribution optimisation * Templates
of supply chain * Freight optimisation * Methodologies
* Shipping * Inventory targeting and reduction * Models
* Trucking * Supply chain improvements * REPs
* Warehousing « Supply chain redesign * Assessment technologies
* From all angles * Supply chain systems * Benchmarking
* Strategy * Software
* Systems

* Planning — Re Sult S

¢ Execution

Increased ROE
47-124%

» Combined supply-chain experience

Of mofre than 50 years Increased profits

Lower investments

40-120%
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® Balanced mix Of haﬂds — Oon Equipment

Higher revenues Lower costs -
i or facilities

operational experience and high

Rationalisation of freight an

reight a working capital
warchousing facilities and
Reduced holding costs

level consulting experience T Freight Warehousing

Fewer ‘low
margin’ fire
stock sales

Select right contractors Right number, type
tion

and of

Negotiate win-win
contracts

. Good warehouse
strengthens . Manage contracts well s

market position layout, acces

Plan and control freight and planning
Higher reliability activity
can lead to Superior efficiencies

prngpover \__ Y )

Efficient interface between
transportation and warchousing




Winning Supply Chains OUR CAPABILITIES - EXAMPLES

We have played a significant role in generating large savings from major supply chain programs

Project Overview Our Role

Background Short Term Cost savings
*  Supply chain was result of several acquisitions over 4 decades, . . . . .
. . * Identified executional and systemic constraints leading to
with no well articulated strategy, structure or processes X X
sub-optimal supply chain performance
* Total Supply Chain costs were nearly 60% above the industry

norm * Quantified savings and formulated project plans for each of

the initiatives
Network Modeling

* Severe resource crunch in supply chain team due to waves of
retrenchment in the past

* Built models of the current state and future states supply
Challen ges chains to evaluate several feasible scenarios of distribution
network

* Identify short term cost saving initiatives to pay for the long term

ect ¢ Evaluated the costs and benefits of each future state scenario
projec

to identify the optimum supply chain network
* Complete network modelling to formulate a comprehensive
supply chain strategy for the next 5-10 years

* Achieve cost savings of 10-15% in the overall supply chain costs Program Management

while maintaining the current excellent service levels . ..
* Developed a comprehensive supply chain improvement

program incorporating the recommendations
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Results
* Identified short term cost savings opportunities of more than * Assisting in implementing the supply chain improvement
USD1.5 M program

* Currently completing the network modeling and supply chain
strategy




Winning Supply Chains

How can we help your company
achieve a winning supply chain?

Winning Global Supply Chain Advantage
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